PRAISE FOR FIND A REAL EDITOR

As a consultant and advisor, I communicate the
importance of knowing one's strengths and finding
support for other areas. When I wrote The Millennial
Whisperer to help businesses benefit from hiring people
from what is now the largest segment of the workforce, I
knew the areas where I needed support. I had to find a
real editor. Nick Pavlidis introduced me to Jennifer
Harshman, and I'm glad.
Treat your writing with the care it deserves. Find a real
editor.
—CHRIS TUFF, AUTHOR OF USA TODAY
BESTSELLING BOOK THE MILLENNIAL WHISPERER

As a book designer and publisher who helps selfpublishing authors get professional results, I've reviewed
hundreds of manuscripts, and it's easy to see when an
author has skipped editing or hired someone with little
or no professional experience. (Your mom's sister's
neighbor's Sunday school teacher who is an English
professor probably doesn't count.)
My number-one advice used to be to hire an editor. Now
it will be for them to read this book so they know why
and how to hire an editor.
—JAMES B. WOOSLEY, PMP
OWNER/PUBLISHER, FREEAGENTPRESS.COM

Research shows there are many types of editors—
developmental editors, line editing, copy editing—not to
mention proofreaders. There is also the concept of editing
the author’s work in the language it was written for the
targeted reader. I wrote The Poetics of Sales: A Sales Rep's
Journey From Tolerated Professional Visitor to Celebrated
Partner in 2018. Jennifer is skilled at line/copy editing
and, naturally, proofreading; however, Jennifer edited my
book as a developmental editor, too. She understood that
I wanted to persuade the reader, a sales professional in
the musical instrument products/pro audio industry, to
develop relationships with their customers by serving
through them vs. selling to them. Jennifer grasped the
concept and oﬀered helpful changes, making the book
flow better for the reader. She understood the industryspecific terms I used. She didn’t attempt to change the
terms because she knew the terms resonated with my
targeted reader.
I highly recommend Jennifer. She is a skilled editor with
superb skills in all categories. She is what I call
a wordsmith, too. She will edit future books for me, no
doubt.
—ERNIE LANSFORD, AUTHOR OF

THE POETICS OF SALES

Every author needs a real editor. This book is the
comprehensive guide to what to look for when searching
for an editor and what to avoid. Finding a real editor will
save you time, money, and your reputation as an author!
—VINCENT PUGLIESE, AUTHOR OF FREELANCE TO

FREEDOM AND OWNER OF TOTAL LIFE FREEDOM
MASTERMIND AND COMMUNITY

FIND A REAL EDITOR
AVOIDING THE POSERS AND SCAMMERS

Edited by

JENNIFER HARSHMAN

PREFACE

In this book, we use he, she, and they as pronouns indicating
editors. We also use “editor” in scare quotes to mean a fake,
poser, or scammer. The word without scare quotes indicates a
real editor.
This book makes some pretty strong statements. They may
oﬀend some people (particularly posers and scammers). While
each of the authors of this book is a nice, kind person, our
purpose here is to protect writers, not the feelings of those who
would take advantage of them.
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THERE ARE FAR TOO MANY
FAKES OUT THERE.

E

diting today is like the Wild West. There isn’t a regulating
body handing out licenses to become an editor. This is a
double-edged sword. On one hand, anyone can be an editor! On
the other hand . . . anyone can be an “editor.” Be careful.
Handing over your manuscript can be a frightening proposition.
You’ve spent hours, days, weeks, months, and perhaps even
years carefully selecting your words and developing your plot or
message. You’re proud of the work you’ve done. Although you
know you need an editor, you also want to maintain the
integrity of your words and the eﬀort you’ve put forth.
The last thing you want to do is put your book into the hands of
an “editor” who isn’t what they claim to be. Just as you don’t
want to take a chance on a student stylist and come out with a
bad haircut that will take months to grow out, you also don’t
want to get an edit on your book that will only result in bad
cuts, uneven trims, and more mess to clean up than there ever
was in the beginning. There are some who don’t know that they
aren’t good enough to be hanging out their shingle. Then there
are those who know full well and do not care. Whether or not
there is any ill intent, both present a danger to you.
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Confession: I’m a fake.
See, I’m a highly educated graduate-level professional.
I’ve been complimented as long as I can remember for
my knowledge of language and my impeccable spelling.
I’ve been the go-to grammar guru for family, friends, and
many volunteer/charitable organizations through the
years. So when friends who were writing books wanted
to publish them on Amazon, of course I didn’t mind
proofreading their books for them. After all, I didn’t
make a huge deal about it, but I do have a natural
gift . . . so, sure. It was a logical “yes.”
Ahem. This girl had to eat some humble pie. Just
because I could perfect flyers, pamphlets, emails, and
college papers didn’t mean I was doing the right thing
for what my publishing clients needed and deserved. I’m
so grateful I found a way to pursue true proofreadingfor-publishing skills, despite the fact that—full disclosure
—I went in, confident I’d ace everything (since I knew
everything already; insert a face-palm here). But I had
British and American dash usage mixed up. I had never
heard of The Chicago Manual of Style—the bible of the
publishing world. I was a nice arrogant person . . . but
still a little too arrogant.
As fakes go, I was a well-meaning, innocent one. Maybe
my friends’ books were better because I cleaned and
cleared a bit. Maybe I gave them a gift because I
worked for very little (or for free). But when I found out I
wasn’t raising their book to an actual publishing
standard, I. Was. Mortified.
To correct my opening statement . . . I was a fake, and
as soon as I found out, I set out to remedy that. Today, a
couple years down the road, I’m still learning. I’m still
improving. So is every editor with whom I’m interacting
each week. And I’m working with an editing mentorship
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group to be sure that every author I work for is served
well. Every publishing project is an open-book test, and
I still aim to ace every one.
So if you have an uncle who is an English teacher or a
neighbor who is also a writer, by all means—have them
look over your book. Ask them to be an alpha or beta
reader. Use the resources at your disposal. But a solid
knowledge of grammar and writing doesn’t make
someone a publishing professional. You’ll need a
professional if you want your book to be held to the
same standards as the books that land on the shelves at
Barnes & Noble. It’s worth the hunt.
—Jody Skinner

WHERE FAKES LURK

In addition to social media platforms, fake editors lurk on freelance job sites. They have set up a profile on a work site because
it’s a cheap way to start up a business. If they aren’t paying for
style-guide subscriptions and any number of other business
costs, it’s 100 percent profit. Some people oﬀer their services,
take writers’ manuscripts, run them through a basic grammar or
editing software program, make the program-recommended
changes, and send it back. Easy money for them, and the document likely is cleaner than when the writer sent it. But it’s
nowhere near good enough. Why would you pay someone to do
what you could have done yourself with a program like PerfectIt
or ProWritingAid? Software programs and Word add-ins are
helpful tools for writers and editors alike, but they’ll never
replace a trained human editor or proofreader who is prepping
your manuscript specifically for publishing.
For some writers, a direct recommendation of an editor listed on
Upwork, Fiverr, Guru, Freelancer.com, or Reedsy has been a
great fit. For many who have walked in without knowing what
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to look for, these places have been a house of mirrors and a
horror story waiting to happen.
WHAT THEY LOOK LIKE

How can you make sure you don’t get ripped oﬀ? Look for the
indications that you’re risking trouble with your candidates. The
“editor” you’re considering may talk a good game but not have
much to back up the claims. There are the obvious signs:
Grammatical and usage mistakes in their own writing
Ignorance regarding the terminology and tools of the
trade
Lack of clarity in what services they’re oﬀering
Ridiculously low fees
If you see a Facebook post oﬀering editing services, and that
post has typos in it, be extremely cautious. Yes, we all make
mistakes, and everyone can overlook their own errors—even
editors—which is why everyone needs an editor. That said, a
real editor takes care with what they write, so you’re not likely
to see errors in a real editor’s post.
A poser or scammer might not ask for and give information that
is needed for proper tax filing or may try to skirt other financial
responsibilities, such as trying to use the “friends and family”
option on PayPal to avoid the fees they should be paying. A fake
editor may charge substantially lower fees than average. Any of
these is a bright red flag.
If a provider’s fees seem too good to be true, consider taking a
step back. Listen to your instincts. You may be elated to find
what looks like a real bargain for editing work, but it will likely
cost you more later on. If they are charging only peanuts, ask
yourself what quality of work you might expect to get back. If an
“editor” isn’t being paid a fair amount, it makes sense that the
quality of editing on your book will suﬀer. It could easily be a
rush job with way too little attention given to your text, and the
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finer points of what should really be done during a professional
edit will be ignored. You’ll receive your “edited” book back only
to find that what was done to it created more work and expense
for you. You may need to hire another editor to take care of
what the first one did. Several of our clients came to us after
having their book “edited” by someone else first.
In contrast to a poser, a real editor will listen carefully to your
wants and needs regarding your manuscript. They will take an
individualized approach with you and not try to rush you
through a predetermined, cookie-cutter editing process. They
will honor your role as creator of the book and not quickly hack
through an edit so they can get on to the next low-paying
project.
Unqualified “editors” may balk at answering in-depth, substantial questions about their process and fees. They may try to
pressure and rush you into hiring them. A real editor will
provide thoughtful, careful answers to your questions and be
up-front with you about fees and processes.
Finally, a fake “editor” won’t value their relationship with you.
Real editors want to establish and create ongoing relationships
with their clients. They want you to know that they are interested in who you are as a person, not just in how much you can
pay them to edit your work. Real editors value their clients. A
good editor will be professional and polite even if you decide not
to hire them and will encourage you in your journey.
WHAT THEY SAY TO HOOK YOU

Less-than-honorable “editors” will tell you everything you want
to hear to get to your wallet. Anyone who oﬀers you everything
for next to nothing is not someone you want to trust with all
the time and eﬀort you have put into your work as an author. If
it sounds too good to be true, it probably is.
“I can start your book today.”
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Your first question to this statement should be why? At times,
an established editor may have an unexpected opening, but that
is rare—and they should be able to tell you why it occurred. If
they’re always advertising immediate availability, it’s likely they
are overpromising and underdelivering. You will want a great
editor to keep their promises for your project, and that integrity
can be seen in the way they treat all their clients.
A great editor will have projects scheduled for weeks or months
out. They will be able to tell you when they will be able to start
editing your book, and it likely won’t be today.
“I will take care of everything for your book myself.”

There are many creative steps to self-publishing a book
involving multiple providers. In addition to editors and proofreaders, other people who may be involved would be an artist
for your cover and in-text graphics, a formatter or designer for
both print and electronic editions, and perhaps even a publicist
who will help you promote and sell your book.
If one person is promising to do everything, they might be a jack
of all trades, master of none. They might not even be good
enough to be considered a “jack” in one trade.
The exception here is an agency. An agency can do more than
one thing because there’s more than one person on the team.
The agency owner or the project manager will oversee the
process, but you want someone who is a specialist in each step.
Remember, the more people who look at your work, the fewer
the mistakes that remain.
“Your book will be perfect.”

No book is perfect. There will always be that one thing (or a
dozen). That typo. That sentence that could have been clearer.
When you find and fix them, someone on the internet will point
out more. Real editors strive for excellence, but we know that
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perfection isn’t possible. (Even big-house publishers allow a
95% accuracy rate in editing.)
“Your book is already great. I will be editing for missed typos.”

Editors don’t check for typos. Proofreaders do that. Developmental editors see the big picture, the overall structure of your
book. They may have more questions for you than you have for
them. Line editors make sure the words and phrases are
arranged so the book sounds correct and is easy to read and
understand. They want to make sure what you mean is what
other people are reading. A copy editor checks for grammar,
punctuation, correct usage, and other mechanics. A proofreader
cleans up the typos and does one of the final checks to make
sure everything is as it is supposed to be.
Without examining the full manuscript, they say, “I charge $__.”

Giving a rate without examining the manuscript is shooting in
the dark. Some people charge by the page, word, or project. If
you want the best work from your editor, you are looking for
someone who works by the project or by the word. We address
this in detail elsewhere in this book, so we’ll just have a simple
statement here: Charging only by the hour for editing is unethical. Someone always gets cheated.
“I am the cheapest you will find.”

RUN! (No, really. Run.) For 95 percent of authors, price is
always a consideration, but someone who is bragging about how
cheap they are is not going to be of the quality you want for
something you have spent weeks, months, or years working on.
Editing is one place where it’s worth considering that “you get
what you pay for.” People who are excellent editors earn excellent pay. You aren’t paying for just forty hours of their time. You
are paying for a lifetime of experience during which they have
developed the skills to become the editor you want.
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“I’ve always wanted to try my hand at editing. I can help you.”

Every editor must start somewhere. Perhaps if they have taken
classes or worked for someone else in a similar capacity,
consider letting your project be someone’s first attempt. But
remember all the time and eﬀort you have put into your book,
and consider whether it’s worth the risk or whether you’d rather
go with someone who has proven themselves already.
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DO THEY KNOW THEIR
STUFF?

I

f you were to walk into an operating room, hold out your
hand, and say, “Scalpel,” no one would hand you the rib
spreader. Terminology in the field is clear, and that is true for
just about every field except editing, since one publishing house
may use a diﬀerent term than another publisher does for the
same process. So on this one, you might give someone a little
leeway if they use the following terms to mean something
slightly diﬀerent than what we use them to mean:
Developmental editing
Line editing
Copy editing
Proofreading
THE TYPES OF EDITING

To demonstrate the meaning of those terms as we commonly
see them used, here is a visual example:
Imagine that you’re in a commercial airliner flying over the
Midwestern United States. You can look out the window and see
diﬀerent colored patches on the ground. You can tell that those
things are farm fields, but you can’t tell if that particular patch is
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a soybean field or a wheat field. This level is comparable to
developmental editing.
Developmental editing comprises the big-picture items—the
things that you might see from ten thousand feet if you were
looking at your book. These are things like the topic (what
belongs in it and what does not), which chapters go where,
what needs to be covered, and whether it’s covered well enough.
For fiction, developmental editing looks at plot, character,
pacing, believability, tropes, and other elements of genre fit.
This is not the stage where an editor should be overly concerned
with spelling, comma placement, or any other close-up details.
Line editing is where we look at the language use. That’s more
like being in a crop duster. You’re closer to the ground. You can
now tell it’s a corn field, but you can’t see any details. Is it sweet
corn, or is it field corn? You can estimate how many acres there
are but you’re probably not counting rows. Those types of
things are not apparent because you’re not close enough to it
yet. So with line editing, we’ll look at each sentence as a whole.
We’ll look at the use of the language. We’ll look at each
sentence within its paragraph. We’ll look at each paragraph as a
whole and within its section. Line editing is close to developmental editing, but on a much smaller scale. Some consider it to
be developmental, some mechanical, and some say it’s both.
Regardless of where you categorize it, it’s an important piece.
Copy editing is where you’re walking on foot through that
cornfield. You can count each individual cornstalk and get a
much closer look. That’s where we look at each individual word.
Is it spelled accurately? Is it used correctly? Is it punctuated
properly? All of those activities that most people think of as
“editing” fall into copy editing. This is the most visually
apparent to readers and what they mention in reviews when it’s
done poorly or not at all.
Proofreading is the very micro level where we’re going to
shuck that ear of corn and look at every individual kernel. We
inspect literally every character in a book during this phase.
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Proofreading comes after formatting. Many people use the
term “proofreading” when they are actually referring to copy
editing.
If you only obtain one type of editing but need more than one
type, then you’re going to be missing quite a bit. For example,
some people might ask for copy editing and proofreading so that
it will look good as far as reading individual sentences or paragraphs, but if you look at the book as a whole, there might be
some gaping holes. In that case, developmental editing was
needed too.
Any other terms a provider doesn’t know might be a red flag.
While a developmental editor may not need to know the formatting-specific items in the following list, if they don’t know what
the majority of these terms mean, they could be a fake or a
scammer:
All caps: Text in all capital letters.
Back matter: Material at the end of a manuscript or
book, which may include an appendix, endnotes,
glossary, bibliography, and index.
Bastard title: Usually the first page of a book, which
includes only the main title, not the subtitle or
author’s name. Also called false title or half title
page.
Bibliography: List of sources cited or consulted,
usually part of the back matter.
Block quote: Quoted passage set oﬀ from the
running text without quotation marks.
Box, callout, or pull quote: Type that is framed in a
border to give it prominence.
Bullet: Dot used as a marker in a vertical list.
Caption: Text that goes with a photo/illustration.
Character: Individual letter, number, or symbol. Also
refers to a person or other sentient being.
Chicago style: Editing and formatting practices
recommended by The Chicago Manual of Style,
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the trade book editing bible. Also known as
CMOS or CMoS.
Citation: Entry directing the reader to other texts that
serve as proof or support.
Clean up/corrections: Incorporating an author’s
responses to the copyediting into the final copy.
Content edit: Edit of a manuscript that checks for
organization, continuity, and content.
Copy: Manuscript that needs to be typeset.
Copy edit: The kind of editing in which errors of
style, usage, and punctuation are corrected. In
magazine and book publishing, the spelling
“copyedit” is often used.
Copy editor: Person who edits a manuscript. In
magazine and book publishing, the spelling
“copyeditor” is often used.
Copyright: Legal protection of an author’s exclusive
right to his or her work for a specified period of
time.
Corrigendum: Error, usually a printer’s error,
discovered too late to be corrected in a document
and included in a separately printed list. Also
called addendum.
Cross-reference: Phrase that mentions another part
of the same document. Also called x-ref.
Dead copy: Manuscript that has been typeset and
proofread.
Dingbat: Ornamental character, such as a smiley
face.
Display type: Large type used for chapter titles and
headings.
Ellipsis: . . . (three periods with spaces between)
Em dash: — (dash the length of an “m”)
En dash: – (dash the length of an “n”; used most
frequently in number ranges)
Endnote: Reference or explanatory note at the end of
a chapter or book.
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First ref: The first appearance in a text of a proper
name or of a source in reference notes.
Flag: To call someone’s attention to something
(sometimes with a label attached to hard copy).
Flush: Positioned at the margin (either left or right) of
the text page.
Flush and hang (sometimes just called hanging): A
way of setting indexes and lists: the first line of
each entry is set flush left, and the remaining lines
are indented.
Footer: One or two lines of copy, such as a chapter
title, set at the bottom of each page of a
document.
Front matter: The material at the front of a
manuscript or book, including the title page,
copyright page, dedication, table of contents, list
of illustrations, preface, acknowledgments, and
introduction: Also called prelims.
Head: Title that indicates the start of a section of a
document or chapter.
Headline style or title case: Capitalization style for
heads or titles of works in which all words are
capitalized except articles, coordinating
conjunctions, and prepositions. Sometimes
prepositions longer than four or five letters are
also printed in upper case.
House style: Editorial style preferences of a
publisher.
Index: Alphabetized list of topics or keywords with
their locations, usually at the end of a book.
Justify: To set a block of text so the left and right
edges are straight; also called fully justified or
full justification. Text not justified is typically
referred to as left-aligned, flush left, or
rag/ragged right, since the right edge of text is
uneven.
Kill: To order deletion of text or an illustration.
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Lead: The first few sentences or segment of a story.
Also spelled lede.
Legend: Explanation that accompanies an
illustration.
Line editing: Editing for appropriate language use,
clarity, logic, and flow.
Manuscript: The original text of an author’s work
submitted for publication.
Mark up: To put composition or editing instructions
on copy or layouts.
MS/ms: Short for manuscript. (plural: MSS/mss)
Numbered list: Vertical list in which each item is
introduced by a numeral.
Orphan: First line of a paragraph that appears alone
at the bottom of a page. In modern usage,
interchangeable with widow.
Pass: Read-through of a manuscript by a copyeditor.
PE: Short for printer’s error.
Proof: Trial sheet of printed material made to be
checked and corrected.
Proofread: A form of editing in which minor errors
are corrected after typesetting/formatting/layout
occurs.
Query: Editor/proofreader’s question.
Redline: On-screen or hard-copy version of a
manuscript that indicates which text has been
added, deleted, or edited since the previous
version.
Research editor: The person responsible for
verifying the facts in a story before it is printed.
Also called fact-checker.
Running head: One or two lines of copy, such as a
chapter title, set at the top of each page of a
document. Also called header.
Sentence style: Capitalization style for heads and
titles in which all words are in lowercase except
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those that would be capitalized in a sentence.
Also called initial cap only.
Serial comma: Comma preceding a conjunction in a
list of items (one, two, and three). Also called
Oxford comma.
Sidebar: Short article or news story that
complements or amplifies a major article or story.
Signposting: Cross-references to topics previously
discussed in a document.
Stet: Latin for “let it stand.” Indicates that text
marked for removal or change should be restored.
Style sheet: Form filled in by a copy editor as a
record of editorial decisions applied to a
manuscript.
Subhead: Small headline in the body of a text.
ToC/TOC/T of C: Table of Contents.
TK: “To come.” Refers to material not yet in place.
Trade books: Books meant for general readers, as
distinguished from books intended for
professionals or scholars.
Trim: Reduce the length of a manuscript.
Trim size: Finished dimensions of a printed book.
Typo: Typographical error. A misprint.
UC: Uppercase (capital letters).
UC/lc: Uppercase and lowercase. Text is to be
capitalized according to headline style.
Widow: The last line of a paragraph that appears
alone at the top of a page. In modern usage,
interchangeable with orphan.
GRAMMAR

In order to properly edit a book, an editor needs a strong grasp
of grammar. Grammar, in layman’s terms, is properly using the
parts of speech that make up language: nouns, pronouns, verbs,
adjectives, adverbs, prepositions, conjunctions, and interjec15

tions. Grammar includes syntax or how words are put together
to form sentences.
The following sections provide a very brief overview of each of
these parts of speech. If you want more detailed information,
please see The Chicago Manual of Style, Seventeenth Edition (CMOS),
which was referenced for this section.
A real editor knows the nine basic parts of speech:
Adjective: a word used to describe or modify a noun
or pronoun.
Adverb: a word used to describe or modify a verb,
adverb, or adjective.
Article: the words a, an, and the. Articles are used to
modify a noun and always come before the noun
they modify.
Conjunction: a word or words that join words or
phrases of equal importance in a sentence. You
can remember some common conjunctions
through the acronym FANBOYS: for, and, nor,
but, or, yet, and so.
Interjection: a word that is interjected into speech
and usually expresses surprise or emotion, such
as oh, wow, hey, etc.
Noun: a word that names a person, place, thing, or
idea. Common nouns are never capitalized unless
they begin a sentence. A proper noun is the
specific name of a person, place, etc. Proper
nouns are always capitalized. Common nouns
can be either singular (one) or plural (more than
one). In English, plural nouns usually (but not
always) take an s.
Preposition: a word used to show a positional
relationship between two nouns. Prepositions are
often placed before a noun to form a prepositional
phrase to describe another word in the sentence.
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Examples are about, above, around, before,
behind, and between.
Pronoun: a word that takes the place of one or more
nouns. Subject pronouns are used in place of the
subject of a sentence. Object pronouns replace
the object. These are subject pronouns: I, you,
we, she, he, it, and they. These are object
pronouns: me, you, us, her, him, it, and them.
Verb: a word or phrase that shows action or state of
being

For pronouns, demonstrative pronouns refer to a specific or
general thing or person, such as this, that, these, and those. Interrogative pronouns—who, what, and which—are used to ask questions. Reflexive pronouns refer to action done to the self by the
self, as if in a mirror: She watched herself get stronger. He
bought himself a new hat for Christmas.

When I taught first grade, I told my students that a noun
was anything they could see or that had a name. While
there’s a bit more to understanding nouns, that
definition is a great start.
—Lisa Thompson

SYNTAX

Improper use of parts of speech and incorrect syntax are dead
giveaways that the “editor” is a fake. Everyone makes mistakes,
but if you see the editor make frequent mistakes (on social
media, in emails, etc.), be very hesitant to hire that person.
An article by Cambridge Dictionary, “Adjectives: Order,” explains
that in English, we put adjectives in the following order. For
nearly everyone, the sequencing is subconscious. But when the
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order is mixed up, people can tell something is wrong because
the sentence doesn’t sound right.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Opinion: pretty, ugly
Size: big, tiny
Physical quality: messy, smooth
Shape: oval, diamond
Age: ancient, babyish
Color: orange, black
Origin: German, Chinese
Material: glass, aluminum
Type: all-purpose, two-sided
Purpose: cutting, baking

For example, you might have a strong black metal paring knife.
You can see the order follows that listed above: opinion, color,
material, purpose. If you mix up the adjectives—metal strong
paring black knife—you can “hear” how wrong that sounds. You
don’t know that you know this, but you would automatically
reorder these adjectives.
Poser “editors,” those with a poor understanding of grammar,
often struggle with basic sentence structure, mix up prepositions, choose improper words, and make similar faux pas in their
communication. Just a few examples of this follow, as seen on
social media. All of these were ads oﬀering editing services.
1. “If you are interested to avail our service . . .”
2. “I think it was clear on my post.”
3. “Is your creative flow being tripped up by exhaustive
editing?”
4. “Someone only from UK or US and nowhere else . . .”
For clarity, the corrected sentences follow:
1. “If you are interested in availing yourself of our
services . . .”
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2. “I think it was clear in my post.” (Better yet: I think my
post was clear.)
3. “Is your creative flow being stopped by stressful
editing?” (Better yet: Is stressful editing stopping your
creative flow?)
4. “Someone from the UK or US . . .”
These nuances are very diﬃcult for nonnative English speakers
to learn and require many years of study and immersion to
master. Yet unqualified individuals regularly oﬀer services to
authors. (Would you take a couple years of high-school Spanish
class and then oﬀer to edit a book written in Spanish?) When
looking for a real editor or proofreader, please pay attention to
these small hints that will tell you whether or not the candidate
is qualified.
A real editor has a firm grasp on grammar.

If the so-called “editor” oﬀering to help you doesn’t catch these
common errors, run:
Subject–verb agreement errors. In English, the subject
(noun) and the verb must agree or “match” each other. If
the subject of a sentence is a singular subject, it takes a
singular verb. Take the sentence “The dog weighs too
much.” We use the verb weighs. For a plural subject in that
sentence (dogs), we would use the word weigh instead of
weighs.
Posers will often confuse these, especially when a prepositional
phrase is added after the subject. Example:
The dogs in the car weighs too much. (incorrect)
The subject of the sentence is the plural “dogs,” but the editor is
matching the verb to the word “car” instead, which is incorrect.
This is correct: The dogs in the car weigh too much.
Misplaced modifiers. Misplaced modifers mean that you
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cannot tell what a modifier (a descriptive phrase) refers to.
These are sometimes called dangling modifers.
Example: Lisa ate a warm bowl of soup for lunch.
Here’s what really happened: Lisa ate a bowl of warm soup for
lunch.
The modifier (in this case, “warm”) must be right next to the
noun it describes so that there is no confusion. To be clear, Lisa
did not eat a warm bowl!
Example: I bought the dog from the boy with the brown
spots.
Who had the brown spots? In this sentence, the boy did. Here’s
how to reword it:
I bought the dog with the brown spots from the boy.
Apostrophe errors. Apostrophes show possession or missing
letters (contractions). Writers often misplace apostrophes and
randomly add them when they aren’t needed. Incorrect example:
On Monday’s and Tuesday’s, John starts work at eight o’clock.
The writer of the sentence means every Monday (more than
one) and every Tuesday (more than one). So “Mondays” and
“Tuesdays” should be plural with no apostrophe added.
Comma errors. When we chat with people about writing, they
regularly tell us that out of every form of punctuation out
there, they struggle the most with commas. We often see
commas added where they shouldn’t be and omitted where
they should be added. There are several reasons to add
commas, and we won’t cover them all in this book. But one of
the main places commas belong is between two independent
clauses joined together with one of those FANBOYS conjunctions mentioned above. (An independent clause is just a fancy
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way of saying a complete sentence.) Here are a couple of
examples.
Nancy, and Fred went to the store.
(or)
Nancy and Fred, went to the store.
(both incorrect)
“Nancy and Fred” is the subject of this sentence. No comma is
needed in either example.
Nancy and Fred went to the store, and to the post oﬃce.
(incorrect)
“Went to the store and to the post oﬃce” is the predicate (verb
phrase) of this sentence. Again, no comma is needed.
Nancy went to the store, and Fred went to the post oﬃce.
(correct)
Here we have two separate sentences joined with the word
“and,” so the comma is necessary.
ADDITIONAL RESOURCES

In addition to CMOS, additional helpful grammar guides include
the book Dreyer’s English by Benjamin Dreyer. The Writer’s Digest
and Grammar Girl have helpful websites with numerous articles. These are just a few of hundreds of resources out there. See
www.harshmanservices.com/recommended-books for a few
more recommendations.
GENRE-SPECIFIC TERMINOLOGY

Most genres have specific terminology, and a real editor will
know the terminology of the genres in which they edit. They
should also know the specifications for your book’s genre.
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Someone who thinks a picture book needs to be five thousand
to seven thousand words or who edits to a vocabulary not
appropriate to a three-year-old child is not a good choice. A
poser can be spotted by mistakes like that.
Nonfiction genres include business, self-help, biography, and
others. Each has its own terminology, and it’s in line with the
words and phrases used by people who work in the respective
field. We won’t explain them here because if you’ve written a
book on the topic, you know the terms you would expect your
editor to know, but we will give a few examples. We would
expect an editor of business books to know terms like ROI,
ROAS, DiSC profile, strategic planning, investments, profit,
contractual obligations, and so forth. Someone who edits selfhelp books should be familiar with all manner of psychological
terms such as narcissism, psychopathy, self-actualization, and
resistance.
Fiction terminology

Here are some common terms and definitions associated with
and specific to fiction.
Active voice: A style of writing where the subject is
performing an action.
Main male character or hero: Usually one of the
most important characters in your book. Stories
do not have to have only male or female
characters. Hero is the character whose actions
are inspiring to other characters and readers.
Antagonist: The character who typically causes a
problem or opposes the protagonist/hero.
Beat: A specific important moment in the story.
Character arc: Shows the growth of a character
during a story
Crisis moment: Where all appears lost. The main
character cannot or does not see a solution to the
22

problem. This usually happens just before the
climax of the story.
Climax: Where the action is at its peak in the story.
Conflict: The problem, either internal or external,
which the characters try to solve.
Female main character or heroine: The main
female character in a story.
Flashback: The writing of a memory or a previous
time as though it is happening in this moment.
Cliﬀhanger: A device where the action intensifies
near the end of a scene or chapter to encourage
the reading to continue reading to resolve
increase in tension.
Hero’s journey: An internal psychological growth of
self-discovery.
Hook: An increase in the tension of the story that
causes the reader to feel curious enough to
continue reading.
Inciting incident: The event that kicks oﬀ the main
action, triggers the quest, or starts the hero on
the path.
Pacing:The speed at which the story flows and
unfolds.
Passive voice: Writing which uses helping verbs to
show the subject is having the action performed
on it.
Point of view: Usually determines who is telling the
story.
Protagonist: Another term for the person who is
usually the main character and hero. Often, but
not always, the story is told from this person’s
point of view.
Quest: A long-term search or pursuit of something
valued or important.
Resolution: The resolution answers remaining
questions, the growth or decline of the characters
is shown, and a new normal has been created.
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Scene: A single time and place where action occurs
to move the characters through the plot of the
story.
Story arc: The change that takes place over the
course of the story.
Setting: A physical location and may include a time
—past, present, future, or imaginary—during
which the story takes place.
Trope: Well-known plots, ideas, elements, and
themes.
Voice: The style and how the story sounds.
World building: The development of an imaginary
setting with a history, geography, and ecology is
known as world building. World building is
important for science fiction and fantasy writers.

Specific genres will have additional terminology. As with nonfiction, we won’t go into those as there are too many. If you write
and read in those genres, you know the terminology. Expect
your editor to as well.
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DO THEY HAVE THE TOOLS?

W

hat is in the toolbox may vary from one editor to
another, but a real editor has tools.

The Chicago Manual of Style is the most common and most important tool a real editor will have, especially in the US. It is the
bible of modern mainstream publishing. Simon & Schuster,
Penguin Random House, and Macmillan base their guidelines on
CMOS. Footnotes and bibliographies aren’t the same for book
publishing as for college papers. Commas in nonfiction and
fiction can be treated very diﬀerently. For guidelines on book
publishing, CMOS is the go-to in the US, and New Hart’s Rules is
the standard for UK English.
Real editors who work with trade books (meaning a typical book
you’d find in a bookstore, not a textbook) use CMOS. Some will
also work with other style guides: APA for books in the social
sciences, for example. A developmental edit may not need all
the technical details, but if someone oﬀering to copy edit or
proofread your book does not have, know, and use Chicago—
especially for nonfiction—ask yourself if they are a real book
editor.
A real editor will have, use, and be familiar with software and
platforms such as Readable.io, Hemingway, SmartEdit, PerfectIt,
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Editorium, CapitalizeMyTitle, BibMe, and Citation Machine. A
poser or scammer might have some software programs, too, so
don’t let this lull you into a false sense of security. A real editor
uses these tools in augmentation of their skills to be more eﬀective and make the best use of their time; a fake uses them in
place of having real skills.
A real editor will also have other books—a ton of books—and
they will read constantly. When you get a candidate on a Zoom
call, check out the bookshelf in their oﬃce. Ask them which
books they use in their work. They should be able to pull several
oﬀ the shelf and tell you the titles and what they are good for. A
fake might not. Ask them how many books they have read and
what types of books they read.

I once saw a video of a self-publishing “guru” with what
appeared to be a massive bookshelf behind him loaded
with expensive leather-bound books. Something
seemed to be oﬀ about it. As I watched the feed, I
noticed that one section looked slanted, oﬀ kilter. I kept
looking, and saw that on the left side of the screen, it
appeared to bulge a bit, like a funhouse mirror. That’s
when I realized that he didn’t have a wall full of books.
He had a wall full of posters designed to look like a
bookshelf. Sure enough, edges and corners were
perceptible. Others noticed as well, and the prevailing
question online was, “If he’s lying about his book
collection [which he was by trying to portray having a
large and expensive bookshelf when he didn’t], what
else is he lying about?” and “Should anyone be listening
to his advice at all?”
—Jennifer Harshman
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GRAMMAR BOOKS

Here you can find a short list of books you can use to spot check
the person who claims to be an editor: www.harshmanservices.
com/recommended-books
STRUCTURE
Parts of a book

A book is divided into three main parts:
Front matter/frontmatter (before the Body)
Body (the main text of a book)
Back matter/backmatter (after the Body)
Where nonfiction is concerned, the Foreword, Preface, and
Introduction are frequently confused.
The Foreword is written by someone besides the
author, talking about how they are connected with the
author and why they are endorsing this book. This
section should be first out of these three front matter
sections, as this contributor is an “honored guest”
adding to the book’s content. They are like an emcee
introducing a keynote speaker.
The Preface is written by the author to explain why the
book came to be in the first place. It is sometimes
similar to the Foreword, as it aims to establish
credibility for the book. Major sources and helpers may
be thanked here, but writers should save the long list of
thanking everybody for the Acknowledgments. The
Preface goes between the Foreword and the Introduction
rather like a speaker’s opening remarks as they thank
the host and say a few words before moving on to the
actual topic.
The Introduction, rather obviously, introduces the
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material of the book. It can serve both as a summary and
a teaser, explaining an overall scope of what the reader
will find and encouraging them to want more. This
would be where the speaker’s audience decides whether
they want to take notes and remember things or
whether they’d rather daydream about their next
vacation.
Here is a quick summary chart of the traditional order of book
sections and elements:

That graphic doesn’t include every possible element used in a
book, but it is helpful for general publication structure and organization. If you open some traditionally published books, you’ll
see that many follow this basic order. A more detailed look at
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this topic can be found in the article called “Self-Publishing
Basics: An Unabridged List of the Parts of a Book” by Joel
Friedlander.
Despite these general outlines, expectations and practices do
change. Before you publish your book, make a “field trip” to
your local bookstore. Pick up ten to fifteen books in your genre
and look through. Is there a Table of Contents page, or is it
omitted? (It’s becoming common to omit the contents in fiction,
especially if chapters are numbered and not named.) What
about Acknowledgments? Did the writer choose to move them
to the back matter for the benefit of online “Look Inside”
features?
There is much to do to take ownership of your book, so you and
your chosen editor should be on the same page. If the person
you’re considering knows nothing about these parts or what
should be in them, that’s a sign that they may not be a real
editor.
Good organization and flow

A real editor won’t only look at the grammar and usage in your
book, they’ll also look at the overall picture. Even if they don’t
do developmental editing themselves, if your book needs it,
they’ll be able to tell you and instruct you to seek out a developmental editor. If your book needs a developmental editor, a real
copy editor will strongly caution you not to proceed until you’ve
had that development done. (If your book is with an editing
agency, the owner or project manager will identify the needs and
send your book through the editors in the right order, so you
won’t need to worry about this.)
Whether your book is fiction or nonfiction, it is made up of
building blocks—sentences, paragraphs, and chapters—that
need to be arranged in the right way to create the optimum
sense of flow and organization you want. Good organization and
flow help readers understand the heart of your message quickly
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and clearly. They help your readers get caught up in your book
so much that they don’t want to put it down.
If chapters and ideas are choppy and not arranged well, your
readers will get distracted and confused about what is going on.
They won’t trust you or your message because they aren’t sure
you even have a handle on your message. If your book is fiction,
they won’t be able to get into it because the story isn’t shaped
well.
A real developmental editor can help ensure your book is organized for optimum flow and clarity.
Plot, characters, pacing, and proper content

A real editor will be able to tell you about plot, character, and
pacing (for fiction) and what constitutes proper content for your
nonfiction book.
The plot is the chain of events that tells the story. It is the order
in which the story is told. There should be a beginning, a
middle, and an end to not just the story, but to each chapter as
well. It’s important that your characters are meaningful and well
described, but an endless description of characters or setting
does not move the story forward. The plot should be original.
Even though it’s been said that every word has been used, it’s
the order and the details which make your story yours. The plot
should have natural ebbs and flows. Varied sentence length and
paragraph length may not seem important, but it keeps the plot
from being boring or so choppy that it’s impossible to follow. A
real editor will be able to spot and correct issues like that.
A real editor knows that they may need to kill oﬀ one of your
favorites or combine two or three smaller characters into one to
help you maintain your story, tighten the plot, keep a subplot
correct, or for any number of other reasons. You may hesitate,
you may not be happy about it, but your story and your readers
will thank you. Remember—you are paying for an expert. A real
editor will make the hard calls.
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Pacing is the ebb and flow, or the speed at which your story is
told. The genre and topic of your story may help dictate some of
the pace of your story. A real editor can help you shape the pace,
such as by suggesting word changes and making sentences and
paragraphs shorter when the action is more intense.
If your story is a mountain, it should not be one slow steady
climb but should have small peaks and valleys along the way,
until you reach the peak of the story, which should be between
70 and 90 percent of the way through the book. A real editor
specializing in fiction will know all about plot, characterization,
and pacing, as well as the three-act structure and the hero’s
journey.
SEQUENCE OF STEPS IN THE PROCESS OF PUBLISHING
A BOOK

If the person claiming to be an editor doesn’t know the general
flow of a book’s writing and publishing process, be cautious.
Here is the general process of writing and publishing a book.
Bear in mind that planning, writing, and the rounds of editing
will be a woven process more than a straight line. And while
marketing is the last action on this list, planning your marketing
strategy, even months before your book launch, will serve you
well.
Concepting and planning
Writing
Developmental editing
Revising
Line/copy editing
Revising
Layout
Proofreading
Publishing
Marketing
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DO THEY HAVE ETHICS?

A

real editor has ethics and follows the rules. A fake, poser,
or scammer will cut corners, cheat, lie, and steal when it
serves them. We’ve mentioned charging only by the hour. Here
are other examples:
They might want to use PayPal’s “friends and family”
option to get paid. That is stealing from PayPal and
committing fraud.
They might neglect to get and give information needed
for proper tax filing. You need their information to take
the tax deduction for editing fees, and most will ask for
a 1099 from you for their taxes.
They might let copyright infringement or plagiarism
slide or even commit these criminal acts on your behalf.
PLAGIARISM AND COPYRIGHT INFRINGEMENT

What plagiarism is: Most of us wouldn’t dream of walking out
of a store with items we had not paid for, yet we might plagiarize. There is little diﬀerence between one kind of theft and
another.
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Plagiarism is putting your name on someone else’s creative
endeavors and ideas. Copyright infringement is using someone
else’s intellectual property without permission. You may
remember learning about proper crediting or citation in those
boring days at school. Now that you are writing on your own,
you may think citation applies only to school papers. It doesn’t.
Not only do intellectual property laws apply to the written word,
they also apply to images, video, and music.
Unintentional plagiarism is still plagiarism. It can be using someone
else’s words without permission or citing. It can be something
as small as failing to use appropriate punctuation, such as using
quotation marks to indicate that the words are not the author’s
own. A great editor will help prevent this from happening to
you. Many times, plagiarism can be avoided by appropriately
citing sources. Real editors know how to cite those sources.
Plagiarism and copyright infringement can destroy your work
and harm your hard-earned reputation. They can result in legal
action, such as a cease and desist order, or even lawsuits. Penalties may include fines, monetary damages, and legal fees.
Taking someone else’s words or ideas and presenting them as
your own is fraud. It is theft. When in doubt, ask an editor or an
intellectual property expert like Steve Sponseller (at
SteveSponseller.com). They will know (or have the resources to
find out) whether you need to seek permission from the artist or
publisher.
Even if you believe you’ve been careful in your book to not
quote other authors without citing them, you may have inadvertently included chunks of text that are not really yours. Perhaps
you’ve copied portions of someone else’s writing without understanding the requirements of citation. Rooting out plagiarism is
of utmost importance, both for your own integrity and to avoid
legal consequences.
Fortunately, there are numerous online software programs avail-
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able to make plagiarism checking easy for you. Some of them are
free, and others require a fee. As of this writing, these include
copyscape.com, prepostseo.com, quetext.com, grammarly.com,
and many others. There are also tools to help you create citations. BibMe, Citation Machine, and Recipes4Success are just
a few.
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DO THEY HAVE
EXPERIENCE?

E

veryone must start somewhere, and someone has to be the
first client for every editor. The question is, do you want
your book to be the guinea pig, or do you want to seek out
someone who has experience?
SKILLS AND TESTIMONIALS

A real editor doesn’t have to have a history of working at a
traditional publishing house, but they should have skills and
experience. They must be able to edit in line with CMOS or, if
you are in a field that requires a diﬀerent style guide, they must
be able to edit in line with that specific guide.
A real editor can prove that they’re a real editor. They can show
you books and other materials they’ve edited. Just as you’d want
to see the work of other professionals you’d hire, an editor will
provide titles of books she’s edited, names of companies or individuals she’s worked for or with, or similar materials. In this
way, the editor is proving their experience and ability. He’s
showing you that he can actually do what he’s promising to do.
If they provide titles, you can look them up to see if the reviews
mention poor editing. A stray error here or there isn’t anything
to worry about (opinions are like noses, after all: almost
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everyone has one, and most of them smell). As mentioned
earlier even the big publishing houses maintain a 95 percent
accuracy rate in editing. But if many of the reviews mention
errors or poor editing, be leery.
On the flip side, you’ll almost never see editing mentioned in a
positive light in book reviews. Great editing makes itself and the
editor nearly invisible, which is as it should be. It makes the
author and the book shine.
Also, you want to know who is actually editing your work. Many
fake “editors” are actually middlemen who farm out work to
anonymous people in third-world countries for peanuts. You’ll
never know who is poking and prodding your manuscript. You
won’t be able to directly contact the person working on your
book. If a real editor has a team working with her, she can make
that clear to you and provide the bios and qualifications of the
team members that may have a hand in your book. And if she
employs a team, she’ll provide a careful review of everything
they do before it goes back to you. Don’t be surprised if an
editor or team is booked out weeks or months, too, since a real
editor is frequently busy.
Real editors have testimonials from a wide variety of clients, and
sometimes you can contact those clients yourself. When you’re
planning large purchases, you look for good reviews, right?
Reviewing feedback from an editor’s clients is essential before
signing a contract and sending payment. You want to have a
solid idea of what you’re actually paying for ahead of time.
Beware the person who is hesitant to share who their clients
are. (Unless, of course, you’re a writer in a field requiring
nondisclosure agreements.) Don’t expect to recognize the
names of the authors or books—not everyone gets to work with
the famous—but do expect some sort of list of clients or a
sample portfolio.
INTERVIEWING AN EDITOR
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If the editor you’re considering has client testimonials on their
website, begin by reading those carefully. Look at what the
clients praise and what they liked about their work. You might
also make note of any subjects that are not mentioned in the
reviews so you can ask the editor or their clients specific questions. If possible, communicate with at least three of the
editor’s clients. Be sure you’re getting someone who is not only
skilled but nice to work with.
Additionally, if the client testimonials include titles of what was
edited for them, consider looking up the books and reading the
reviews. Many book reviews will mention grammar issues,
uneven pace, and the like. Of course, you may want to take
those comments with a grain of salt depending on the qualifications of anonymous online reviewers, but it doesn’t hurt to
look. Likewise, consider finding the websites of the clients to
see who they are and what kind of writing they do.
You might ask former editing clients questions like these:
Was the editor transparent with you about the approach,
fees, and process?
Did the editor follow through on her promises?
What was your favorite aspect of working with this
editor?
What could have been handled diﬀerently or better?
Would you work with this editor again?
It’s always wise to interview more than one candidate. Editors
are individuals with their own unique personalities. Even if
multiple editors are equally qualified, one will likely be a better
fit for working with you than the others are.
When you ask for a quote, a real editor will ask to see your
manuscript so they can gauge the depth of editing needed before
giving you an estimate. They will sometimes provide a short
sample edit of part of your book, either at no charge or for a fee
that is applicable toward the remainder of the project cost,
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should you hire them. A sample edit allows an editor to
honestly prove that she is qualified to edit your book and that
she can do what she promises to do. It can give you a strong
sense of an editor’s working style, approach, and whether or not
she is a good fit for you.
While many real editors will oﬀer a sample edit, some are
booked out enough that they don’t oﬀer sample edits, free or
paid. (Remember that we said, “A real editor is busy”? Word of
mouth can do great things for an editor’s booking schedule.) In
that case, carefully examine your communications with them
and the reviews from other writers in your genre or line of work.
A side note: There are some types of documents where a sample
edit isn’t a good fit. An editor may provide contacts for former
résumé clients, but single short documents make little sense for
a sample. And if you’re wanting feedback on plot, pacing, or
character development for your novel, that can’t be sampled in
30 minutes or a thousand words.
If you’ve gotten a sample edit, though, and you would like some
feedback from an experienced editor, see the Conclusion for
information on how to have a sample edit reviewed by one of
the contributing editors to this book. To be clear: we are willing
to review an editor’s sample, and our aim is to be honest and
aboveboard. We don’t want to steal editing from others—not
besmirching your book, but while we appreciate business, we
aren’t sniping other authors to better our own books. We recognize the value of an unbiased expert opinion that could save you
thousands of dollars and much embarrassment. We wrote this
book to give you a tool to help avoid scams, so it’s being given
away to thousands of authors like you.
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DO THEY CHARGE
APPROPRIATELY?

H

ow does an editor quote a project? If they will not give a
full-project quote based on word or page count, and they
only say they work by the hour, think about it for a second.
If the editor works eﬃciently, he is punished financially, so he is
cheated.
If the editor wants more money, he must work slowly, and
everyone is cheated:
The author may pay more than expected
The editor’s next clients wait longer for the editor to
even get around to their project
And thus, the readers of the books that editor works on
must wait longer to get the books
Many editors claim that they (somehow) manage to work at the
exact same pace all day every day, with the exact same quality
and quantity of output every single hour, so that they are not
cheating their authors. Sorry if this sounds harsh, but that is
impossible. They are lying to themselves and others.
Besides, how long it takes to do a thing doesn’t matter. What
matters is the value being transferred. How much value does
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your project hold? Consider your subject matter and your audience. Are we talking a blog post series, where readers are a little
more forgiving, or are you writing a book, hoping to sell
hundreds or thousands of copies? Real editors charge enough to
make a living while providing massive value, both to the author
and to their readers.
Real editors charge by the unit of editing:
By the word/page, which are just two ways to calculate
the exact same amount because 250 words = a page,
according to industry standards; or
By the project with a flat fee
If an editor insists on charging by the hour for an entire project,
please question their ethics. Don’t get cheated.
WHEN HOURLY PAY MAKES SENSE

There are instances where work beyond the scope of a per-word
quote should be charged hourly. For instance, a proofreader
does not typically create endnotes or a bibliography. They only
check words already written. But if your project needs it and
they have the skills to serve the project, then paying them
hourly would be fair.
Other situations to consider:
Conducting research
Checking citations for accuracy
Ensuring that word-for-word quote accuracy is
maintained (like Scripture quotations)
Education, training, or coaching (including time spent
clarifying edits—or simply client questions that can’t be
easily addressed over email)
In these situations, the editor is doing hourly work that can be
eﬀectively measured by the time it takes to accomplish.
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UNDERCUTTING AND LOWBALLING ARE ALSO UNETHICAL,
AND HERE’S WHY.

In a race to the bottom, everyone loses.
Undercutting is giving a lower price than someone else does, in
an attempt to win a bid. Lowballing is oﬀering a price that is far
lower than respectable professionals charge. Editing is a skilled
profession. You don’t see surgeons participating in a reverse
auction the way “editors” often do.
“I can do your surgery for ten thousand dollars.”
“I can do it for eight thousand.”
“My three grand beats that.”
“I’ll do it for two hundred dollars.”
Whoa. Do you even want those last two people cutting
on you?
Don’t encourage or participate in undercutting or lowballing.
It’s just not right. A real editor will not undercut, undercharge,
or participate in a race to the bottom. She will charge what she
charges and walk away from someone who is not willing or able
to pay a fair rate. What is a fair rate? It depends on several
factors, one of which is your genre. Textbooks and specialty
nonfiction demand higher rates. Romance novels usually have
the lowest rates.
Pricing (even within the same genre) can vary, and no ethical
editor can tell you up front what the price will be. Before an
editor can give an author a price for editing, the editor must
know certain things about your specific manuscript.
The type(s) of editing needed—developmental, content,
or structural editing; line editing; copy editing (Note:
not every piece needs each type of editing, but
everything does need copy editing and proofreading.)
The degree of editing needed—light, average, extensive
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The turnaround time—longer times and flexible target
dates may allow for slightly lower rates
Word count
To know those things, the editor must examine the entire
manuscript and do a sample edit. So for a so-called “editor” to
comment on a Facebook post, “I charge $100 to edit your book”
is preposterous. Not only is it impossible to say how much it
will cost, but that figure is far too low for any legitimate editor
to charge.
HOW MUCH THEY MUST CHARGE TO KEEP FROM
MESSING YOU OVER

They can’t do a good job if they’re cheap, so you will get
cheated. The Law of Diminishing Returns says that as a person
spends more time (at one stretch) doing the same thing, they’ll
perform less and less well at it. Editors who work for more than
a few hours on a piece will make mistakes. Not might. Not may.
Must. Professional editors will be sure they stop for the day
before they start making mistakes. Most only edit for a few
hours a day. The typical professional editor can edit no more
than ten thousand words per day. Depending on the error rate,
those ten thousand words might involve thousands of changes
and decisions, and all that work brings on fatigue. Fatigue =
errors.
For the sake of simplicity, let’s say the average manuscript is
fifty thousand words. At ten thousand words per day, that is one
week of work. If a person charges one hundred dollars to edit a
book, and self-employment taxes are 30 percent, they are living
on seventy dollars per week, and that is only if they have absolutely no overhead—no internet bill or subscription to CMOS
online, no marketing costs or anything else. Every professional
editor will have all those costs and more. But for the sake of this
example, we’ll say they only have taxes to worry about. Seventy
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dollars a week is so far beneath the poverty level that it is
insane. No legitimate editor charges such low rates.
Prices will vary, and they will go up over time, so any price I cite
in this book could be outdated by the time you read this—but a
quality editor may well cost you ten times the amount from that
example scenario. An editor won’t be editing every day, either; if
the editor wants to stay in business, some days must be dedicated to marketing and building relationships and taking care of
authors. A real editor charges enough to make a real living and
run a real business.
IF IT’S TOO GOOD TO BE TRUE . . .

For quite a while, some of us saw a so-called “editor” trumpeting in several Facebook groups that he only charges half a
cent per word for unlimited revisions. He was landing about a
dozen clients a day that way. A conversation with him revealed
that he would run each manuscript through a piece of software
and send it back to the author. So for a fifty-thousand-word
document, he was paid an easy two hundred and fifty dollars for
two minutes of hands-on time. Times ten or twelve a day . . . He
was making a pretty penny: twenty-five hundred dollars or more
every day for less than half an hour of “work”—and with virtually zero value transferred to the authors.
Of the authors he snookered, the few who did know enough
about grammar and such to catch the fact that he missed errors
would send their manuscript back for one of those “unlimited
revisions,” and he would run it through a second piece of software, one that had diﬀerent strengths and would catch some
things the first program did not. Lather, rinse, repeat. There are
only so many software programs out there, though. What did he
do if an author came back enough times that he ran out of software options? He sent it to a non-native English speaker in the
Philippines, paid her twenty-five dollars to edit the book, and
kept 90 percent of the money for doing nothing.
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Just do the math. If it doesn’t make sense, if there’s no way a
person could live oﬀ of the amount they are charging given the
professional limits mentioned here, then something fishy is
going on. Most go out of business quickly because they can’t
sustain those low prices. If they don’t go out of business quickly,
it’s probably a mill like that guy was running.
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DO THEY FIT YOU BEST?

A

s we all learned in elementary school, the two main book
types are fiction or nonfiction. A smaller category is called
a genre (zhän-rə; jän-rə).
GENRES

Think of the diﬀerent sections of a bookstore or library. Nonfiction genres include biographies, self-help books, travel guides,
cookbooks, memoirs, or anything containing factual information
or literature. (Why poetry and plays qualify as nonfiction, we’ll
never understand.) Fiction genres involve stories like mysteries,
fantasy novels, romance, and sci-fi. Romance has many subgenres: paranormal romance, Christian romance, and several others.
A real editor will have genres they like to work with and genres
they refuse to work with. Contrary to popular belief, a real
editor doesn’t have to work in just one genre, although some do
specialize. A real editor will be familiar with a number of genres
and will be able to tell you which genre(s) your book belongs in.
If the “editor” doesn’t know the term genre, or if they are
confused about diﬀerent genres, that’s a sign that they are not a
real editor.
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PERSONALITY TYPE

Personality profiles might not be part of most editors’
profiles/descriptions, but we’re going to suggest two things:
There should be some evaluation of compatibility before
signing a contract.
Determine that the candidate has the trait of
Conscientiousness (a C on the DiSC profile). A real
editor is going to have this trait. Without it, there is
little to no care taken regarding details or doing things
right—which are essential to editing.
Are you a high-powered, fast-paced executive writing a business-card book? Or maybe a laid-back novelist, hesitantly
handing oﬀ your “baby” that you’ve been working on for the
past eight years? No matter what sort of writer you are, there
are editors who will (and will not) fit with your personality,
communication style, and project requirements. A fake editor
may claim to be able to work with anyone regardless of personality type, communication style, or idiosyncrasies. A real editor
will be honest and let you know who they do and do not work
well with.
There are some things you just won’t know until you’re working
together, but before you start interviewing editors, think about
yourself first.
How do you handle critique? The Track Changes setting
in Word can really mark up a page even with a small
number of changes; have you dealt with the Track
Changes feature before?
How do you want your editor to proceed with changes?
Are you attached to your subject but not to every
individual sentence, so a competent and knowledgeable
editor who can “just clean it up and send it back” is
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fine? Or would you rather see every single change in the
process?
Are your conversations and communiques businesslike
and to-the-point? Or are you relaxed enough that you
like to have personal small talk with each check-in? A
big-city businesswoman and a Southern preschool
teacher—with either person in the writing or editing
role—may have major communication diﬀerences.
What is your subject matter? If you’ve written
something deep like a trauma-heavy memoir or a
technically complicated project manual, how do you
want to handle queries about subject matter
clarification, copyright questions, other things that may
slow down the process?
Are you comfortable with phone or video calls? (If so, does
the provider welcome unscheduled calls, and how many
hours of voice/video communication do they include in
their contract?) Or do you prefer all communication to be
via email or text unless absolutely necessary?
You can gauge compatibility through a sample edit, where you
can see how the editor delivers their comments, or through
back-and-forth emails or messages. Or are phone calls important to you? Find out how much the editor charges for consultations, and if they don’t oﬀer this service, take that as a sign that
they’re not a good fit for you.
When working with an editor, not only do you want someone
who is competent in getting the work done, you also want
someone who is caring.
Your book (and you) deserve special treatment. When working
with an editor, you want someone who is going to provide excellent care. You want an editor who is kind and compassionate in
their interactions with you. A good editor treats you with
respect and respects your boundaries. A good editor is tactful. A
good editor does what’s in your best interest and listens to your
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wishes. You don’t want an “editor” who just does what they
think is the right thing to do with a manuscript with blatant
disregard for your preferences.
If you are comfortable with a phone or video call, a conversation
will tell you a lot. Ask for ten minutes of their time. Get to
know their personality a bit. If you don’t like them on the call,
chances are you won’t enjoy working with them. Do they seem
most interested in talking about themselves? Or are they asking
you questions, eager to hear your story and learn about your
ambitions?
The relationship between an author and editor can be a beautiful one. Make sure that you and the person you hire mesh so
that your work together is enjoyable and exciting.
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CONCLUSION

There are many fakes out there, and it’s been really hard to spot
them. Until now. Now you have this book, and you’ll have a
better chance of spotting a fake “editor” a mile away.
A real editor has ethics, experience, and references. A real editor
knows their stuﬀ. A real editor has experience and can prove it.
A real editor is busy.
A real editor will have expertise and experience and will charge
appropriately. This means a real editor charges high prices.
If you see red flags, run.
This book is not about getting business for the contributors who
all donated their time, eﬀort, and expertise. It is about helping
authors keep from getting scammed. To help you in that, we’ll
evaluate any five-hundred-word sample you have another editor
do, to help you be sure the editors are skilled. You’ll get a
simple “Yes, this editor found the errors and made good
suggestions,” or “No, this editor missed things like this and
this.” There is a nominal fee for doing that (five dollars as of
this writing), because while we gave away enough time to create
this book, we can’t give away our time forever.
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Get your potential editors evaluated at www.harshmanservices.
com/evaluate-this-editor/.
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CONTRIBUTORS

Jennifer Harshman
Harshman Services writing-services agency owner; coach, line
editor, continuity editor, copy editor, and proofreader

Jennifer learned she had a gift for editing when her third-grade
teacher pulled her aside cloak-and-dagger style and asked her to
correct the errors in a note going home to parents.
Jennifer has been editing professionally since 1992. She’s written, ghostwritten, and edited everything from brochures to
books. Booked as far as ten months out, she’s edited more than
two hundred books and tens of thousands of smaller documents. Just two of her recent editing credits are USA Today bestseller The Millennial Whisperer and a book that hit #1 in the
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business category on Amazon, The Bezos Letters. To check out
more of her portfolio, visit www.harshmanservices.com/booksedited-by-jennifer-harshman.
In addition to editing, she leads a full-service agency and teaches
people how to become freelance editors. That is, when she’s not
fulfilling her roles as a book dragon with a big appetite and
homeschooling wife and mom. In her free time, she likes to play
with paint and toot a flute.
To contact Jennifer, visit HarshmanServices.com.

Lauri Lechner
Developmental editor, proofreader

Lauri Lechner believes that everyone has an area of expertise or
a message to share. She specializes in serving editing agency
owners, helping first-time nonfiction authors bring their work to
the world. She has the gift of putting people at ease while
encouraging them with genuine enthusiasm.
Lauri’s career path has taken her on a journey through the
nonprofit world and has involved writing, editing, public speaking, and working closely with donors. Originally from rural
western Pennsylvania, Lauri is a voracious reader, history buﬀ,
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weather geek, and avid Pittsburgh sports teams fan. Known for
her sense of humor, perfect diction, poise, and love of podcasts,
Lauri is also a gifted singer who enjoys singing soprano in her
church choir. She currently lives in Charleston, South Carolina.

Nancee-Laetitia Marin
General editor

As a self-avowed mad Renaissance woman, Nancee-Laetitia
Marin stages collisions of the wild, wild worlds of the arts and
letters and the animal kingdom as a musician, wordsmith, bilingual polyglot wannabe, and Mary Poppins to furry charges.
When she’s not indulging in ASMR-induced sheep-counting and
smartphone foodie photography, she enjoys helping best-selling
nonfiction indie authors and entrepreneurs share their message,
stories, and expertise professionally and authentically at
thelanguageagent.com.
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Janeen Kilgore
Writing teacher

Janeen has more than two decades of experience helping people
discover a love for writing and bring clarity to their writing. A
central Missouri native, she grew up loving to read and write.
Her passions beyond teaching and writing are bike riding, traveling, and watching football—or wishing it was football season.

Tricia Prues
Copy editor

Tricia oﬀers online services for small-business owners, including
writing, editing, content creation, graphic design, and social
media marketing. She likes to say that editing is her jam, as it
jump-started her career as a freelancer. Online work allows
Tricia to stay at home with her two kiddos, Margaret and
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Charles, and create an atmosphere of growth and learning (and
fun!) for them. In 2019, Tricia and her husband Jeremy made
the bold and exciting decision to begin planning for life on the
road. Their dream is to road-school their two kiddos as they
travel the United States in an RV. Tricia is thrilled and incredibly
thankful to be doing work that she loves that allows for the time
and freedom to travel and experience new adventures every day.
Tricia can be found online at www.triciaprues.com as well as at
www.facebook.com/triciaprues, and may also be reached at
tricia@triciaprues.com.

Kristina Roth
Writer and general editor

Books and words have been an integral part of Kristina’s life
since childhood. She holds a BA and MA in English. She loves
nothing more than working with authors to help them polish
their message and strengthen their writing during the editing
process. Her essays, articles, poetry, photography, and art have
appeared in a wide range of print and digital publications from
literary journals to anthologies, national magazines, blogs, and
more. Kristina lives in the Black Hills of South Dakota, after
many years away in California and Texas. You can find her at
kristinatrue.com.
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Lisa Thompson
Copy editor

Lisa Thompson majored in elementary education and minored
in English. She began her writing and editing career in 2009
after an acquaintance encouraged her to try her hand writing for
a content site. She edits and writes full-time from home, sometimes in her pajamas. You can learn more at www.
writebylisa.com. In her spare time, she enjoys hanging out with
her sons, reading, and eating Mexican food.
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